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Procurement Rules rev. 3

Changes from rev. 2 to rev. 3

= Main changes from rev. 2 to rev. 3

— Activities related to EU grants and other external funding are now exempt from the
procurement rules, and are listed as one of the specific exclusions in Article 6

— Low-value threshold increased from 10KEUR to 25KEUR

— Some additions made to Article 16 (procedure without publication of a call for
tenders)

— Change of threshold for formal procurements to be published on the ESS website
from 50KEUR to 200KEUR

— New process in the range 50KEUR-200KEUR, high-value RFQ with
involvement of the ESS ILOs. ILOs are notified of upcoming RFQs in this range
and have the possibility to name up to 3 companies each to be invited to the RFQ

— New section (8) added to Article 25 to allow ESS to request the documentary
evidence of fulfilment of the selection criteria at the end of the evaluation process

and to request the evidence from the tenderer(s) recommended for award only
— In addition, some smaller changes for clarification and simplification



Procurement Rules rev. 3 @

Threshold overview
Procedure Period

>200.000 EUR Publication on ESS website. Open procedure 30 days (+) 5 days if not available by 10 days
Other media depending on internet
subject matter and value. Restricted procedure 30 days + (-) 3 days if receipt of
30 days tenders electronically

(-) 10 days if SAN published
30 days — 12 months in
advance

Competitive procedure 30 days
with negotiation, with
or without initial tender

50.000 - 200.000 EUR Optional on ESS website. Request for Quotation  -- = --
with the involvement of
ILOs

25.000 - 50.000 EUR Optional on ESS website. Request for Quotation  -- e --

on website (optional)
or directly to minimum
3 suppliers

< 25.000 EUR -- Request for Quotation
or price comparison
with limited
competition

< 300 EUR = Established ESS shop
accounts for
immediate needs
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Procurement Plan

Current plan — highlights of upcoming procurements

https://europeanspallationsource.se/procurement/listings
* ONGOING:

e 2 overhead cranes

* Framework Agreements (FWAs) for Electrical Components
 Bunker cooling skids for neutron instruments (water cooling skids)

« FWAs for Integration Services ICS (software / consultant services)
* FORTHCOMING / PLANNED:

* Pipe installation (target area, water cooling pipes for target monolith)
« FWA for laboratory furniture installation (Koettermann furniture) and utilities installation
« Common shielding, part 2 (shielding for remaining beamlines)

« Data Center & Office Network Switches and WiFi Access Points


https://europeanspallationsource.se/procurement/listings

Procurement planning

Level of information

Current notices in
Procurement Plan
as published.

New: Scope outline
in pdf form
attached to notice.

Framework agreement for Forklifts#
Framework agreement for Forklifts

Last tender day: February 17, 2020

100 ton meter crawler crane®

The scope of contract encompasses the purchase of one (1) 100 ton meter class crawler crane
for ESS Rigging & Material Handling team

The following services shall be included:

- 100 ton meter knuckle boom crawler crane

- Service and maintenance of the crane

- Equipment for the crane and

- Training

Last tender day: February 18, 2020

Design, Manufacturing, Integration and Test of the Bunker Wall Insert Optical
assembly (BWI-0) for the NMX Instrument#

ESS is building a neutron macromolecular crystallography instrument (NMX). The instrument
carries the neutron beam through the Bunker Wall. This tender is for the manufacturing of the
Bunker Wall Insert Optical assembly (BWI-0). The BWI-O is part of the the Bunker Wall
mechanical assembly (BWI-M). The BWI-M is composed of a 3.5m long and rigid steel vacuum

housing.

Last tender day: February 25, 2020

(ess

Tender notice overview

Procurement number : 248

Public notice: This is a public call for tenders. The final date for submitting tenders is 17/0
be valid until 18/05/2020. You can find more information by clicking Contract documents
and under the heading Create tender you can find information on how to submit your tend
The deadline for submitting your tender is

0 Days 12 Hours 13 Minutes 10 Seconds

The procurement is carried out with procedure Open procedure.

The procuring organisation for this procurement is European Spallation Source ERIC.
The place of execution is Skane Ian.
Category codes registered on this procurement include

Nuts

SE224 - Skéne lan

Cpv 2008 (EN)

42415000-8 - Forklift trucks, works trucks, railway-station platforms tractors
42415110-2 - Forklift trucks

By registering interest in this procurement on the page registration you will receive notific:
access updated contract documents. You can also notify the procurement officer if you de
participation.



3

E-Procurement
system with supplier

database




E-Procurement system

Link on ESS website (https://europeanspallationsource.se/procurement)

About ESS  Science & Instruments  Technology  Building ESS  Partners & Industry  Careers

In-Kind Contributions
Procurement
Procurement Listings

Contract Award Notices
Industrial Suppliers

Grants & Events

Procurement

Ongoing procurements, contract awards, forthcoming procurements, guidelines and procedures, and how to register your business profile.

‘ Industrial Suppliers ’

Procurement Listings Contract Award Notices
View ongoing procurements, market surveys and forthcoming procurements. Award notices are updated on a quarterly basis.
READ MORE READ MORE

ESS uses an electronic tendering system.

The system'’s supplier portal is used for publishing information, sharing documentation, managing communications and
receiving proposals from tenderers in connection with ESS procurement activities. Suppliers interested in ESS procurement - .

Visit ESS supplier portal
activities can register and maintain a Business Profile in the supplier portal.

Please contact procurement for further support. kommersannons.se/ess



E-Procurement system

Registration
Procurement Your supplier pages &~ A - Profle & Login %)

Welcome

Kommers Supplier Portal is a free service from Primona AB that you can use to find procurements, recevie call offs and submit
tender offers.

Create an account and start monitoring procurement today!

Would you like to know more?

Register an account today. It is completely free Already have an account? Log in directly here
+ Procurement monitor Email

+ Download procurement documents mirko_menninga@hotmail.com

' Unlimited tender offers We will never share your email with anyone else.

+ Receive orders Password

+ Create invoices Toeeneeee

+ Answer questionnaires

+/ Manage customer complaints

In your profile, you can
— configure e-mail

notifications.
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COVID-19 impact

ESS and SPL situation 2020-2021

= Most ESS staff is worked from home
= Work on site continued but at reduced pace

= Procurement and contracting function worked from home with only 1-2
people representing the function in the office

= All procurement processes from low value ordering to high value tenders
proceeded as normal. Most systems set-up for remote work

= Logistics function worked on site with a reduced team. Function fully
operational

= Three major suppliers for target station systems advised end of March 2020
that factories had to close based on government decision

= Notices received on 14 April 2020 that factories could open again
= No other major interruptions in the supply chain encountered



THANK YOU!



